Bio
Antonio ("Tony”) Parham

Antonio M. Parham (“Tony”) is Managing Director at TKG Management Consulting (a
business unit of The Koinonia Group, LLC). TKG provides management consulting
services to a variety of organizations (including "Fortune 100" size firms, start-ups
and not-for-profits). TKG has been referred to as The Launch-It or Fix-It Team,
since it helps organizations launch new projects / ventures ("Launch It" ) or solve
problems ("Fix It"). More information about TKG is available at www.TKGweb.com

Tony is an experienced executive, with a track record of leading high profile
initiatives. He is a strategic planner and self-starter, proficient at business plan
creation, partnership development, new venture creation, assembling high
performance teams, managing extended virtual teams and program management.

Tony’s diverse skill sets span multiple domains, including christian ministry,
public sector projects and private sector initiatives.

More info below...

Christian Ministry
e Founder of TKG Ministries: As an ordained minister, Tony (along with his wife,

“Dr. Lynda”) periodically minister in various venues and formats, including
preaching, marriage workshops, premarital counseling, individual counseling,
mentorship, broadcast radio programs, written publications, etc. (More
information regarding TKG Ministries is available at www.TKGministries.org )

e Provided executive coaching for pastors.

e Currently serving on the Board of the Christian Economic Development
Association (CEDA). CEDA is an interdenominational, multi-cultural, multi-
racial, faith-based financial concepts organization. CEDA’s mission is to
provide inspiration, information, relationships, resources and opportunities
(through a variety of programs and support services) to help individuals and
businesses increase their economic success. ( www.cedaministry.org )

e A variety of roles for Jubilee Christian Church: www.jubileeboston.org

o Served as the first COO / Executive Administrator

o Managed all operations (3 years) and staff (3-10 employees, 100+
volunteers): Directed the construction of new administrative offices.
Selected and installed multi-user computer system to automate office
and accounting processes. Improved all financial procedures. Guided
vendor selection and contract negotiation for all projects. Created and
edited a variety of publications (print, audio, video). Directed
acquisition, financing and construction of a $3M real estate project.

o Served as VP and Treasurer of the Board of Directors (8 years).

o Served as founding Co-Chair of the Cultural Life Center Organizing
Committee. (Formed and directed a team to acquire and develop 18
acres of state land for a 5,000 seat auditorium, several community
service facilities and 62 units of high-quality, affordable, single-family
housing.)

o Served on the planning and development team / Advisory Board for
the Covenant Family Counseling Ministries (CFCM).

o Served as Board Chairman for Axiom Records (Music Label)
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Served on the Board of Advisors of New Creations Christian School in
Richmond, Indiana ( www.newcreationschapel.org ).
Serving as a PREP / CPREP marriage workshop facilitator.

o PREP (Prevention and Relationship Enhancement Program) and CPREP
(Christian Prevention and Relationship Enhancement Program) are
comprehensive marriage enhancement programs. Tony is a Level 3
Certified PREP / CPREP instructor. For more info regarding PREP or
CPREP, visit: www.prepinc.com

Public Sector Projects

In the not-for-profit/governmental arenas, Tony has performed a variety of projects:

Provided executive coaching for leaders of not-for-profit social agencies

Created business plan, marketing plan and operations plan for a professional
athlete’s new venture (high-end clothing / fashions) with both for-profit and
not-for-profit (academic scholarships) missions

For Hurricane Katrina evacuees:

o Steered strategy/creation of operations, processes and web-based
systems for a new consortium (Mass Faith Helps) to assist state
entities, faith-based organizations and social-service agencies in
meeting needs of Hurricane Katrina evacuees.

» See archived website at http://205.234.98.24/~massfaith/
(created by TKG Management Consulting)

o Formalized Massachusetts state-wide evacuee processes for Children's
Services of Roxbury, and enhanced messages to key audiences (such
as Massachusetts' Executive Office of Health and Human Services)

o Crafted detailed $14.7M proposal (in response to a national RFP) to
create a multi-state-consortium to address needs of evacuees
throughout New England.

o Example TKG-Katrina documents may be viewed at:
www.tkgweb.com/katrinaexamples.html

Created a research report and a Job Readiness Resource Guide for The High
Risk Youth Network (HRYN), a public planning process to strengthen agencies
and the system of services for youth at high risk in Boston.
o Example TKG-HRYN documents may be viewed at:
www.tkgweb.com/hrynexamples.html

Served in several capacities for the MIT Sloan School of Management,
including: Board of Governors, Guest Lecturer in Marketing Department,
Board Member for Sloan’s Not-for-Profit Internship Program, Sloan
Improvement Task Force, Facilitator for Professional Conduct Training,
Panelist for High Tech Marketing Conference, Core Curriculum Redesign
Committee, Career Profile Panelist, Recruiting & Career Development Office
Task Force, Advisor for Socially Responsible Business Club, Summer
Internship Program, Student Admissions Committee.

Wellesley ABC (A Better Chance), Inc. ( www.wellesleyabc.org ) As Resident
Director (4 academic years), managed the student and facility operations for
this local branch of a national academic program for talented minority
students ( www.abetterchance.org ). Also served on Wellesley ABC’s Board of
Directors (7 years) as Student Selection Committee Chairperson.

Served on the Board of Directors (Executive Committee, Assistant Treasurer,
Search Committee, By-Laws Revision) of the Mattapan Community Health
Center (MCHC). Tony and the board helped MCHC to regain its footing after a
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difficult period. A Boston Globe editorial described the board’s and
management’s work as “a remarkable turnaround.” ( www.mattapanchc.org )

Private Sector Initiatives

In recent years, Tony has served as Director of Technology for Clintara LLC,
Executive Director for New Marketing Labs, LLC, and performed a variety of
consulting engagements (including strategy, market research and analysis). He also
launched, operated and sold a new retail fitness business.

Earlier in his career, Tony worked for IBM Software Group, where he managed a $42
million budget ($300M ROI) and shaped IBM Software Group's e-business strategy,
guiding IBM Software Group to become a market leader in doing business via the
web with customers, partners, influencers and employees. He was also founding Co-
chair of IBM’s Massachusetts Diversity Council.

Prior to his IBM roles, Tony held a variety of positions at Lotus Development
Corporation, where he was responsible for: e-business strategy, marketing &
business partner programs for the Telco & ISP Solutions Division, product marketing
for AT&T Network Notes, product management for Lotus Notes (installed base
doubled to 1.4M licenses) and product management for UNIX Products. He was also
a key/senior member of LEAD (Lotus Employees of African Descent), which worked
to improve diversity throughout key Lotus positions.

Tony joined Lotus from ADDAX, an IT Consulting Firm. Prior to that, Tony worked
for Quantum Associates as a management consultant to Fortune 500 Clients. Tony
has also been a senior software engineer at Lotus, Hewlett-Packard and Bell
Telephone Laboratories.

Education

Tony holds an M.S. in Management from the MIT Sloan School of Management.
Concentrations: Corporate Strategy, Marketing, Entrepreneurship.

Awards/Activities: Seley Scholar (Sloan’s highest honor), Exxon Fellow, National
Black MBA Association Barbara Stubblefield Scholar, Master’'s Program Committee
Representative, New Venture Association, Ethics Task Force, Marketing Teaching
Assistant, Chairperson: Minority Business Club, Finalist: Boston Consulting Group’s
Strategy Competition.

Tony also earned an M.S. in Computer Science from the University of Southern
California and a B.S. in Computer Science from MIT.
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